SCIO SCHOOL DISTRICT 95-C

38875 NW First Avenue
Scio, Oregon 97374

“Youth In Pursuit of Excellence’

SCIO SCHOOL DISTRICT 95C
SCHOOL BOARD MEETING MINUTES
Scio Middle School Library
38875 NW FIRST AVE., SCIO, OREGON 97374-9502
Thursday, January 15, 2026
6:00 P.M.
In Person/Via Zoom Meeting

The link to view the meeting:
https://zoom.us/j/94410360023?pwd=cEg1Ylk2YncyMkkoQTIrM3BFZ1V4Zz09

Opening 6:00 p.m. Regular Meeting

REGULAR BOARD MEETING MINUTES

1) CALL TO ORDER/WELCOME

The meeting was called to order by Presiding Chair, Anber Nelson, at 6:00 P.M.; other board members
present were Nicole Buganski and Derryl James. Mike Ennis and Hank McDonald were absent. Also,
present were Superintendent — Kim Roth, Payroll/Board Secretary- Chelle Mask. Principals Lindsay
Alsup, Jacob Alburn and Kyle Braa were present. Student Representatives, , McKenzie Gilkison, Nolan
Buganski, Keltes James and Honor Bagnall. Also present were members of the audience (See list
attached).

1.1 The flag salute was led by Anber Nelson.

1.2 Audience Introduction/Request (See List Attached)

2) Approval of Consent Agenda

Nicole Buganski made a motion to approve the consent agenda as presented. Deryl James seconded
the motion. Motion passed.

James - Yes  Ennis - Absent Buganski-Yes McDonald - Absent Nelson -Yes
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3) Adjustments to Agenda/Adopt Agenda

Kim Roth has an adjustment to the agenda regarding 5.1 Hires and Retirements.

Nicole Buganski made a motion to accept the adjustments to the agenda. Derryl James seconded the
motion. Motion passed.

James -Yes Ennis-Absent Buganski-Yes McDonald - Absent Nelson-Yes

4) Delegation/Visitors
4.1 Spotlight on Education: Centennial Elementary

Lindsay Alsup brought four fifth grade members of their leadership group to show a skit they
performed at their last assembly for the character trait, optimism.

4.2 Scio Booster Club:

Casey Tibbs spoke about cushioning the chairs for basketball. They have $2300 in the bank. Their goal
is to offer 2 scholarships for the Casey Childress Memorial Scholarship, 1 for a boy and 1 for a
girl. They were $1000 each and they will be able to offer a little more.

4.3  City of Scio: N/A

4.4  Visitor/Patron Comments:

Jeanie Wooten thanked the kids that came during school to the Historical building back in November.
Matt Hirschfelder talked about the band concert that was held at the middle school gym and
thanked the board for building up the Middle School/High School Band program. Kim Roth let
us know that it is Board Appreciation Month. She presented plagues to Edward DeWilde and
Kerri Hyde (not present), thanked the board for all their hard work and time and presented the
board with gifts.

5) Items Requiring Board Action

5.1 Staff Changes: Hires and Retirements:
Kim Roth presented to the board the following hires:
Josh Bremner- Middle School- Assistant Boys Basketball Coach

Caitlin Holzhouser- Middle School- Head Softball Coach
Damion McClelland- Middle School- Assistant Boys Basketball Coach
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Nicole Buganski made a motion to hire the above names. Derryl James seconded the motion.
Motion passed.

James - Yes  Ennis - Absent Buganski-Yes  McDonald - Absent Nelson - Yes
5.2 2025-27 LBL Local Service Plan

Kim Roth presented to the board the following LBL Service Plan showing the tier 1 and tier 2
services that we are offered. This is updating you all the fall of 2025 plan.

LINN BENTON LINCOLN
EDUCATION SERVICE DISTRICT
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EquityLens
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LBLESD Leca! Service Plan 2025 2027
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LBLESD Local Service Pian 2025 -2027
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Jean Wooten
At Large Term Expires:
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LBLESD Local Service Plan 2025 -2027

@ LBL

schools and famidies, we
empower every child with the:

Values/Voice
Personality
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The Bducation Leadership Council i3 camposed of keaders
supporting direct student service providers. Alang with the
Calunet, 2 mcludes the Dizectors and Conrdinatars of
Camcade Begional Inclusive Services (CRIS), Eady
Istervention/Bacly Chaldhood Special Educatan (E/ECSE)
Lang Ter Care: and Treatment (LTCT), Special Education
and Evalsation Services (SEES), and Strategic Partnerships
fox Student Success (SPSS).

LRLESD Local Service Plan 2025 -2077

The Enferprise Scrvices Leadership Comncal i composed of
those leaders that aze net supparting direct scrvice
provaders. Along with the Cabeoet, it will nclude the keaders
of Adminrtrative Services, Business Services, E-rale

LBLESD Local Service Plan 2025 -2027
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LBLESD Local Service Plan 2025 -2027

Resolution Services

Enroliment for Year 1 of the 2024-2026 Biennium
Tier 2 funds are allocated based on the average of the last 3 years of actual ADMw.
ADMw from the previous three years will be used. This information is provided below.
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Resolution Service Funding and Allocation
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CORE SERVICES

ORS334175

LBLESD Local Service Pian 2025 -2027
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SPECIAL
EDUCATION
SERVICES

-
e\

Audiology Screening

PROCRAM
Cazcade Reglonal
Inclusive Services

R AN
CONTACT CEIATION

Steve Martinelll

Augmentative and Alternative
Communication (AAC)
PROCRAM

Cazcade Reglonal
incluzive Services

CONTACT
Steve Martinei

TIER 1

LELESD Local Service Plan 2025 -2027

FUNDING

Special Education Services TIER1

Mazz hesrng screenings sre sronided to oll kunderpanten,
1=, snd 2nd grade studentsaho sttend putlic zchooks in
the L BL EZD region through Ther 1 Zenicez In additicn.e
zhool tesm mey screen students st sy peint throughout
their education, with mgut snd decuszion from both
parents and the team

1f 8 student failz two hesring screenirgz, the school team

refer the studers to sn suchologict for funs
sudnlogy tecting. The testing may include ctosccpy,
2COuTHC immytiance teztng, standard ar end Sore
conduction testing. speech sudiomenry. and Stoecoustic
emzIonz

Audolegy booth azpcintments sre susilable i Albery or
Neapert for theze evsiustionz

Students who demorctrate Zignificant dificulty i

and require a i to
zupzor thew educaticn may be referrad to the £20s
Augmentative and Alternstoe Commuracstion (AAC)
Specislces The goslof theze specisiced Speech-
targusge Pathologicts (3t Pz} iz to suppor school e in
cresting communication aprortunities for the student
throughout the zchool day

AAC Specisicts ere resconsible foe identifiing and trising
warouz communicston sletfarms from LBL EST's
lerding library to help teams determine which ystem
‘weuld be mozx approgriate for the studert Oncethe
distrxct procures the sporapriste platform, the 22C
specializt will continue to suppor: schosk-tezed teams.
through monthly regons! taiming snd cosching

Zervices proviced by Ter 1 XAC Specialztstoeigible
ztudents cen be billed to Medicaid. prowviced that acoze-
sharing sgreement iz in lece between the distret and
the EI0

LBLESD Local Servica Plan 2025 -2027

Centennial Elementary 503-394-3265 e Middle School 503-394-3271
High School 503-394-3276 ¢ District Office 503-394-3261

®Fax 503-394-3920



FUNDING

Special Education Services TLEBJ

Early Childhood Special
Education Evaluation

FaoCAM

Earty intervention/Earty
Chnianood Special Education
CONTACT

Eariy interverton-Early childhood Zoecisl Educstion
(EUECZE] zpacisizts provide evsiustions for tudents fram
birth 1o age five who ere suspected of having s
deveiosments! delay or dizabiity. including challengez in
Fow they zee. bear. zalk, think or move.

stz speech-
lengusge pathalogizz subzm specieliztz and other
specaiztzs he Cezcade Zervices
pragram. Familiez chid care providers, prescheol pranders,
phyzicans, end communy sgencies can all refer children
tothe progrem for evalustion.

Eveluasions for chidren under the sge of three muzt be
L within 45 cslender days from referral whereaz
i for children ]

lengderganten muzt be completed within €0 zchocl davz.

Children whe are found 1o be st rizk for oe have s
a doabiey under

Tina Linn, Catte Dalton

pEocRAS
and Kimberty e
McCuteheon-Crozz

s shipidiy ded
Family Zerwice Dian FIS| AnIFI2 iz 8 plan of senices.
indadusized for esch chid snd family and includes the
child’z sbilities and needs, zenices for the child and family,
famuly outcomes releted to the child’s needz and goslz end

g the chil and
zpecel educston needz The Zenvices pronded to children
folloming ebgibility ere provided through federsl end tate
grarzfundz.

LBLESD Local Service Plan 2025 -20.

FUNDING

Special Education Services TIER1

Mild/Moderate
Occupational Therapy (OT)

FRoCRAM
Cazcade Reglonal

Occuzeticael therany cenices in the educstionel zetSng
focuz on sdastencns and functional skiiz 8 chid resdzto
zafely sccezs the educsticnsi emaronmert end meke
progrezzin their eres: cf specislly designed instructicn.

s inthe ares of l
therapy and suzpeet students with mild or moderste OT
needz by rd ing wih 'z

eduzatiorsiteam.

Zernces sconded by the scheokbazed OT sre driven &y
the student’z incdridusl Farmily Senice Dlsn (F20) ar
indwidus| Educston Program (i£5) end can include &
waristy of sctivities end nterventorz including direct
conzultsticn, cosching, modeling, making sdaptstiars to
the ernironmert o tazks, ard providing in-zenace
trsirung to ef Concukasion slzo cccurs through
arrendance 8TIFID or IED team meetingz, the

Incluzive Services =
CONTATT < >

Steve Martinell

LBLESD Local Service Plan 2025 -2027

of providing
fesny that the ztud
ey need
" ded by Tiert
eligible 2bletobe biled difs

coztzherng spreement < in place between the diztnct
endthe E30
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Special Education Services

FUNDING

TIER1

Mild/Moderate
Physical Therapy (PT)

Shyzicsl therasy Zenicez in the education zetting focuz on
ensunng afety and sccezsbility scrozs school
= grozz metor zcon

= ez wr
thrive and learn while st school

Therapizts promde evslustion in the aree of phyzica!
therapy end zupport students with mid of moderste OT
needz by corsulting snd colaborsting with the tudent’s
educanonsi tesm. develoging clezzroom protoce snd
proeroting 2udent seifcare.

Zenvcez provided by the schook-bazed OT are driven by the
student’s individusl Family Senvice Plan (FZ9)] o¢ Indmidust
Educetion Drogram 1] end can include 8 veriety of

s : including di N
coeching, modeling. meking adaptationz 1o the
envircnment or tazks. end sroviding in-zenvice TanIng to
st C i oug! stiFsD
©f |ED tesm meetingz, the mplementation of
2ccommodations snd providing suppert for eny spacisized

eed

CoNTRIT

Steve Martinetii

may ri
le loan includes

equipmenz, recrastions! equipment. and mebility sidz
Zervces provided by Tier 1 Dhyzical Therspests to eigible

Ztudents are able 10 be Billed to Medicaid 4 3 com-zharing
2greemmert iz o plsce Setween the diztrict and the €20

LBLESD Lccal Service Plan 2025 -2027

Special Education Services

Severe Disability Services

sEuCRAM

Spectat Education and
Evaluation Servicez
CONTAZT

Sonya Hart

LBLESD Local Sarvice Plan 2025 -2027

FUNDING

TIER 1

The Zewete Dizability Srogram provides Zupport to
dizzricts theough financiel compenzation, staff

and accezz
=tudersz who sre expenencing 8 significent impact
from irteliectusi dcabiltiez Cervces sre deinered by o
rogram coazultart end include zeveral key rezources.

e: lude thy oflendng
library purchazez and the distribution of & fist of
suzileble materialz. The ceopram alo offers technical
szazmance end materisks to support annust district goslz

for with zevere dezabil
2ddsonely, the conzultant conducts monthly dizrict
nzitz %o obe d provide

Zevere Dizsbiities corzuitant sxaff cerve 83 regional

Qusidied Tramers foe Eended Assezsment, cffering

trirang and szzctence to dutnict Exterded Aczezzment
p2 &

0 extercive lending ibrary that targets the educstiaral
rieeds of theze studerez

(addmoral dozument linked here wil provide fusther
1 of haw LEL

for thiz zenvce )
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Special Education Services

FUNDING

TIER1

Special Education Services

The Zpeas! Educstion snd Evslusticn Services (SEES)
progrsm cfers s broed range of zupport to studentz and
dizzriciz. Theze envices nclude zystem develozement for

evsiustions for Specisl Educetion ientficstion, Mult-
Tieved Zyztemc of Suspert [MTZS) conzukation end waining,

and -
inzistives. The program sko provides gudence cn zoecial
edi lew and current sescty 4

I additicn 10 theze core Servizes, disncts recene support
and technical ith &
th - scwel =

n Zeraces

The ZEEC teem ¢ camposed of schocl prychologies.

Guag
and Sparizh il

soocRAM
Spectal Education and
Evaluation Servicez

( PEOCRAM )
CoNTaTT IEERIADIN
Sonya Hart

working tegether 2o pronide compeehensive Zuppartto
diztricez and udersz.

504 Plans and Students in

Private Schools
FOUCIAN
Cazcade Reglonat
Inclusive Services
waataas
Autumn Belionl

LBLESD Local Service Pian 2025 -2027

Zince Section 504 iz nee funded through zpecial educeson
funding stresmz any specisl education zenices reeded for
studersz on 504 plens wil need to be purchezed through

Tier 2. Samilerly, ctudents who stend seiunte schook are rat
eutcmaticelly ehigitle for services from the local £20. Schocl

diztrices may ze the
ESD foe priveze zchool ztudents in their bourdanes through
Tier2 # Sedred
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SCHOOL
IMPROVEMENT
SERVICES TEER 1

LELESD Local Service Plan 2025 -2027

FUNDING

School Improvement Services TIER 1

LigzPranncoiogtise /s graaftha i Q02 agerovad
RURSLam, desoned uderts cf

Behawar COV'z enderce-tesedtraining incorsorstes
nforras belzing

to creete on effective mpect scrozs the choo!
envirorment

Co8 includes multiple levels of oreventicn and intervention
Zirateges for mareging escolsted behavicez LBLESD
providng s region-nide CPOItraming netaory, slong with
implementation coeching zupport fram certified €21
trairecz. This network mcludes traming both in diztricts snd
erthe 220

EID ztsff manspe sii acpacts of sreparsticn srd logiztical
zupport for the traming networle Dictrcts sre rezponzble
for covering the cozx of treining metenek, wiile the

o L Teiner A " E18inng
delivery, 3nd ongong impiementston zusocrt for the
retwork sre funded through the ZEIA grant

“Pending cartrusd grant fund
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FUNDING

School Improvement Services TLEBS]

L hemezm dregiztrer monitors and maintsinz recordz
15 and their parents
resding e Line, Bertan and Lincln cou ezaz

ﬂm.cho:t irfoarnaton rescurce for
schosls and dotricez When s student < being
= homezchooled, serents must notfy LBL of thewr intenton to
R 1 heere schocl. Home school < educaticn provded in the

hoene by the serent or guerdisn Home school parents have

o B -4 Bl the full rezporcibily for their tudent' ed
- M! 1 including oll cumeudum cheices. record keesing, and
P Wy o

tezing compliarce

Home School Registration and
Enrollment Management
FRoCIaM

Strategic Partnerzhipsz.
for Stugent Succesz

CONTACT
Nancy Crmmn

teand £ student
2nd family 2upsor servces including behavior conzultantz,
family zuspert lisconz and home school Additicns!
3 serices incluge MAT Zurvey, Criss respenze. Grent
FR el and col with youth
mf 2zrenp spenciez zoecdically sddrezzing heath and zocis!
Zreces
‘/ s
SPSS/Student and Fannly
Support Administration
FROLRAN
Strategic Partner=nipz.
for Student Succezs
CoNTaT
Nancy Crrmth
28 LBLESD Loca! Servics Plan 2025 -20277
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FUNDING

ncluding Level T help dezk aznistance, acing ez e hisizon
betasen Tyler Techneoiogies and ditncez hozting. system

ez oe
zchools, Infinite Visions < 8 true K12 mult-fund, modfied
sccrusl sccounting zyzmem, both Cenerally Accesced
i 2 (CaaD) and Acccurt
Stardardz Bosrd (CATS) compliert, offering full Mcrozoft
e drill-cion

repartng, customcabie dats zonting, srd comprekensue
reportng, Our steff ensures access to vitel business

sines i information ahile menaging syem usdates and

Business Information System sroutlechocting s The Mewn medes covered by

Services Support & Ivisions TierTconzzr of integrated fnencisl human rescurcez,
pesroll purchazng werehcuze and fixed azzet

SROCRAM spricancas

Buzinezz Services

Rocco Lutere

LBLESD Locai Service Plan 2025 -2027

LEUECD's cormprehercive Cyber Sefery senices ste
dezgned to geotect dizzrict aszets and enherce securay.
'We cffer Secunty Studio rck aszesomeriz 1o eveluate
targeted mitigeny ads

pvy

slong wnth it
orovide strategic guidence and locsiced supsorton
threst magencn srd pelicy. Our secactive spprosch
includes interral and externel wuinersiility scanming to
idernfy sotertial threstz, while kevamuiguas tramirg
RIEEImZ emoower 2o to recognae end rezpong
effectively 13 Cyber Safety rizks add tionally, we srouds
incident renonze slenning and coordinaticn o ercure s
Cyber Safety Service zwtt and effective reacticn 2o ary incidents that may
2rize

PROCRAM
Technology 3nd

Information Servicez
[
COMIACT

Tim Jones

Comgurer fc ffer
1t 20 L8L Tier 1 22 who are expenencng srotiems
withtherr indivicus! deskzop computers ar scfrware.

tar 5 Terisesf by il
questicas end resclving techracsl secblems reisted o
computer ecuipment and software They may inztstior
updare required hardware and softwere, srd recomnmend
computer product or equIDMent to imprevs Tier
zuppart sroductuty.

Desktop Support
for Tier 1 LBL Staff

PROCRAM
Technology and

Information Services
uch

Tim Jonez

LBLESD Local Servics Pian 2025 -2027 N

Centennial Elementary 503-394-3265 e Middle School 503-394-3271
High School 503-394-3276 @ District Office 503-394-3261 ®Fax 503-394-3920



FUNDING

Technology Support Services TIER]

1BLESD mansges netaark senices induding overzesing
internet sccess, freasl morsgemers, zenier
infraztructure, and web eccesz for Tier One zervices Sy
mairtening critics] setwork infrastructurs and providing
deice zupport, L BLEZD enzures refisble snd zecure
rechnclogy cperstions for Tier One zenicez

Network Management
PROCaIM

Technology and

Information Services

[ veccaam
CoNTT INECRIANIN
Tim Jonez

Enhancing education through collaboration

181 providez compreherzive zupgort for the Synergy
Student informastion Syztem, offering zerices such a2
redazk fraizigg, bossing end oztem

[ED o
woubleshooting, snd cuztamizations like cresting new
regorts or medifng screenz.

While 1 BL rrensges theze hgher-ievel functicns dstrees
retsin sgndicsnt rezponzibilmes for day-to-dsy
Theze induce marspng uzer =z and
= sermzsions, deciding how to utiize oftwere fastures,
. mairtsning sccurste and timely dsts entry, providing
Student Information System Becic 1T zuzpert to end userz, snd traning =eF or

mternal geocesses. Thiz divion of respenzibilites enzures
(SIS) sYneIgy thet detrcts by ntrol over their & =
deczons, whi i 1333
SRoCRAM
2nd symememide zuzocrt The cellsberstion betusen
::‘“"""’9’ ot 1BIESDand # +
ration Sonfocs of the Zyrergy zyztem in mesting educstiorsl and
canTacr sdminiztrative peedz
Sennifer Kezoet
32 LBLESD Loca! Service Plan 2025 -2027
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Administrative Services

Courier Services
PROCRAM

Faclintez Services
CoNTACT

Uza McConnell

LBLESD Lecal Service Plan 2025 -2027
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SPECIAL
EDUCATION
SERVICES

TIER 2

LBLESD Local Service Plan 2025 -2027

Special Education Services

Augmentative and Alternative
Communication Support {AAC)
FROCIAN

Cazcade Reglonal
Inclusive Services

CONTACT
Steve Martineti

Autism Consultation

saoCRAM
Cazcace Regional
Incluzive Services

CoNTacT

Purchasing sddtionel RAC time slipws dotncrs 1o utilize
AAC Tpecislicts 10 sronde direct inzzruction to students
beycnd the Tier T ewslustien snd Systems cusoort it mey
8iz0 provide Zuppart o distncts with reeds larger thar their
Tier 1 alocstion Detnicts may ko uze Tier I o feefor
Zervice AAC Sgecislictz 10 write furding reports to azzist

liez n cbtsiring izunsrice AAT
Syztemz (e g eye paze, limited mabilsy systems, mounting
Zytems, etc)

Since bifing Medicaid ¢ ZLS Zervcez £ rot incorsonated
ir10 the Tier 1o3reement, f 3 district wches to bill Medicaid
for % were o tyan
aac ':ecxulx:o!lu:_.; whois emzioyed by the e.o e
=t Be putin place o

ncing education through colfaboration

The focus of provaded through
teluzive Serviees (R o grart i on pronding trae
profeszions! develozement to buidd capacty in schocl- be'ed
s 20 they can better support studentz with sutzsmuin
sddzion, the R15 gra: cludes 3 imited number of hours
that can be wuzed for on-zite cosching, sttending spechic
1ED meetings ard/cr sddreszingindidus! students’ needs
releted to sutzm.

1f 8 diztrict’s reed foe sutom suppar resches beyond what
= pronded thrcugh the 2UC grane, sdditiorsl Autsm
Consultant Sme < svail foe purch th Tier 2
zrvce ideaz o l.‘.lh:»-q Tier 2 Autizm Corzutant tme
include
with suticm, on-zite psme-mn with dztnct staff on @ mare.
regulsr baziz. trairing e to work wth indiuidusl tucdents
in their dsily setting= developing and implementing
irdradus! dars collecticn systems, dlazsrocen disgrozncn,

Steve Martinelll

"G sndfor ot ing zupzon for
students who demcnstrate complex behavior needs.

LBLESD Loca! Service Pian 2025 -2027
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Leaming Conzultentz are licenzed special educsnon
b mce, soeching
and zupport 1o diztnices in sl areaz of szeciel educstaon
teaching end caze menagement. Leammng Concuitsnts are
coach and mentar new!
2peciel educstion tescher end can belp with IE>

=1 3 colecang dat:

Learning Consultants

saocRAM
Special Equcation and
Evaluation Senvicez

CONTATT
Sonya Hart

Tier 1 OT zenicez ste bezed on 8 corcubstion zervice
delivery model snd sre silccated according tothe
propertisnate sz2 of esch dirictwhen comzered to cther
itz G
erapy : ize OT: fo
zuders: the through
Tiert

Thiz could include direct or mdirect OT zervcez 13 uder
ho

hizlevel
- - B eduzaton it could afzo prowde OT conzultstion beyond the
y diznists 2 of Tier 1 b ;
Occupational Therapy (OT) cazeload = larger than Az Ter slizcsnon
sRoCaAM
Snce billng Medicaid for OT zeniceziz ron incorporsta

C”:;“ Sasfonat into the Tier i#s t Medicaid
o = ed 2y 3n O

ve Sendces = for were o 2yanoT
coNzeT oroT the EXT. 3¢
Steve Martinein L putin zlace through Tier 2

38 LBLESD Local Servics Plan 2025 -2027

Tier 3 ST sercces are beced on o carzukistion servce
delivery mocel and sre silccated sccsrdimg tothe

ceemzered tocther
comoonent dotrts Surchezing sddaarel Shyscsl

Therspy time slows dizncts towiize 9T zupgon for
students beyord the corzukston ervces slisered 2hrough
Tiert

Thizcould d mdirect

ofzupson inorder
educstion it could 8lzs provide AT cenzultaticn beyord the
FTiert .

dizenice oz ATrr

Phy:lcal The[apy (P’[‘) cazelced c lsrper than az Tier 1 sllccenca.

vy ance bl % DT zemicez cron

Cazcace Restonal in2o the Teer s t ]
- for = thas e d&y3DTar

BT azzizzent wha & employed by the EXD, 3 comchening
CONTATT egreerment ruzt be put in place thiough Ter
Steve Martinelll

. and conzul
zeraces to comoonent dotnces Typaslly, they zupport

2
partciceting wieh Mult-Tieted Zyztems of Suszor [PATZS)

ereszzuch ez symems develcoment scademic
interventions, and behawcesl zupzor for foth generst
edusation snd specisl educesion suderas

Seheol pzychologis bring superioe i udert learmirg.
well 1

B
. leamerz Thay sre valusbie resources e teame, cfierng
School Psychologists srablem-zatang szzstarcs sd belzing T deveion
R behswior zienz fze udents who require ssditizrsl upsort
Speciat Equcation and

Evaluation Services
o
"
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FUNDING

Special Education Services TlsEmRzZ

i n

o zpecel eduzanon are offered through Tier tZenvices.

sczvines, meetngs
Educat

Oizricts

or putiizhing Irtersreters sre ausiatie foe m-perzon,
wirzuel, of thore converzetons ard can scsct with
scheduling srd eventz They can provide Zide-by-side 22
weliaz zimultareouz interzrening.

Spanish Interpreter and
Translation

seocaam

Spectal ESucation and
Evaiuation Services

conecy

Sonya Hart

Zpeech 13ngusge Sathoicgizt [2LP3) prowde zpeech 2nd

et 2 22 8 dire: e for
diztrice 13 92 d iths re=
Cenices inciude meroning cammruricetion skillsfar
Zuderez coping with difficutiez in leerning to lizen, Zpesk,
reed ardiornrze

21 Dz may cace mensge students who are idertfrd s
eiigiblle for Soeech-isngusge Impairment [Zii) and Zene
zerventicn teams 20 hel J
Zescfze suderts who mey hewe speech sndior lenguspe
difficultiez TLPz may work with students urder all dcabilay

Speech L ge Pathologi d provide h dezigrad

(SLP) s e sndjor Theze

* zernces may inzlude srculsticn, receptive isrguspe.

SRCCRLM exprezielangusga Zocisl langusge, Auency, andwoice

Spectal Education and o

Evaiuation Servicez with b in place betaeen
Oezrictend i BL E20, 3 Tier 2210 may e cligible o billfar

CONTACY Mecicsd reimburement.

Sonya Hart

oeech-isrgusge Patholegy Assimtarts (2L 942] provide
zpeach snd lengusge zervices through Tier 2ez s drect
zenice to sddrezs the needs of studerms wth o
zseschfianguape doabiey The S194 wodang under o
direct suzernizion of s quelified L BL or Dicrict supenizing
0.2, can zerve tudents n ol dicabitey categories Tha team
ey = o2z urder specely =

| relered zenices endier conzultstica

With e agreement betacen the Dizrict and 1 BL ESCL 8
Tier 2 T Damay be shpdie to bill e Madead
rerBursement.

Speech Language
Pathologist Assistants (SLPA)
SRUCRAM

Spectal Education and
Evaluation Services

CONTACT
Sonya Hart

LBLESD Local Service Pian 2025 -2027 4
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SCHOOL
IMPROVEMENT
SERVICES TI ER 2

LBLESD Local Service Plan 2025 -2027

FUNDING

School Improvement Services TIER 2

Behauior worl clozely with
for
Studerdz in the cl
with educeror to complete Furcionsl Behevior
iFaac] &4 s ~8|9:)

They pf iz student
leern Mﬂ te"ev\ﬁam? srd :es"'mg for :gF £

in
using seozocial wmm snd emesonal reguistion
Behavior conzuitants can gravide Zupsornt for level 1and
leuel 22tudant bekaviaral zafety szzezsmenss snd sevuel
= . m:xse‘z rezoonze sduizary teems They sio provide
Behavior Consultation teize eing totesch ed
ices bezt pracmices for raraging dicut smusticas imoling
Services urasfe teheice JAL LSl Eohai

et e

SROTREM
Strategic Partnerzhipz
for Student Success

ROz
CoNTACT e CRPAATION
Nancy Gemn

Enhancing education through collaboration

Family Suppart Liscons pener with udert, familiez end
zchool ztaff to prowide zupport for acceszing hesith and
zacial zervices, newigeting zocisl zemvice systems, and
eliminating barnerz. Family 2 e

ezourtes. caze coo'd:r.s' e
mﬁw wd educsticn

. zen, mg rracwcwdrre anarray of
;,. —adm and ther family. L2LELSD

Family Support Services

FRUCRAM

Strategic Partnerzhipz

for Student Success

w0
ConTACT B OERRATION
Nancy Crimtn
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TECHNOLOGY
SUPPORT

SERVICES TlER 2

LEBLESD Local Servica Plan 2025 -2027

FUNDING

Technology Support Services TLEEN%S 2

Additional SIS Synergy
Modules

=

@,Synergy‘

e informston Spaten

LBLESD Local Service Pian 2025 -2027
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Technology Support Services

FUNDING

Data Integrations
TRUCRAM

Technciogy and
Information Services

CONTACT
Jenntfer Kezzel

TIER 2

42| BLESD, our Deta integration Servicez emoower
diztriczz to sesmiezzly cornect L BLEZO-hozted
spphcations with 8 wide srray of thd-pesty verdorz,
trancfarming how they manage and wtiize information.
Our dedicstacteam ceovides end-to-end zuppart,
guiding you through every 2tep of the integratica orocezz
—from initis! configurstion end implementaton to

cf dets &
d refiskility.

8y choozing cur zersices, distnets can sgnificently
b i . enzunirg that ol
work together in sefect harmorny. The stresmiined
ncecoly 3 ume lzo dedvers
nimely scoess o crucial information, enabiing informed
< o ved out: Expenence
the dfference with 181 EZOZ Data Integration Senices
end watch your dets work harder for you.

preticns
anetworks,

uzesfor s

LBLESD Local S2n. an 2025 -2027
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FUNDING

Technology Support Services TIER2

The vizion medul )y Tier 1 coezizt of ntegs
finencial human rescurces, peyroll purchasing, werehouze,
end fixed szzet spplcatons Diztricts can surchese any other
W modulesthrcugh Tier 2

Infinite Visions Add Ons

SEoCRAM

Buzinezs Servicez ps
CcontieT WEORMATON

Rocco Lulere

education through collaboration

Cur irsemet Agcezz 9] Service sronides districts with
d imtemer Zuring

'
sfegusrdes by s srate-chrha-sm, high-szistdity frensll
peir, OuT ZeriCe ZACMTEeZ ZeCurity WERTUL COmBramizing
serdormence

E are
zecurely houzed end meniculouzly msirssined aithin the
181 dens center facility, equimped nith curting-edge

cocling d power Th
urABvEnng commitment 15 Jecurfy snd relistility mesnz
Internet Access thee corfiden

nterret scoezz 10 ZLTEOM thew educstarel mtistries and

PRUCRAM erhance lesrning expenences. Eleuste your disTicts
Technotogy and and urlsek : nh (ELEZO'S
information Sendces intermet Acoess Service
conTact
Tim Jonex

48 LBLESD Local Servics Plan 2025

Technology Support Services

18t proudly offers s poaeriul meb-beced Spacial Educetion
Maregement Jyztam desigred toemponer sduzstor: in

educsnon progess Our y=rem encompeczes the ersre.

Grermirston, irduitel Ssscation Drogrem 29]
o

= end 25
revzicaz
1n sdditior, 47 Zial toos zuch !
e (=9l farmzen
P ] zeszdy
Power School Sped Records szcezzmible Yk DowerSchocls exercive cunte cf resons,
eFonis mMansg stat:
Management . 5 <oy e >
rbeRlit zaving vslusbie time
Technoiogy 3nd Our =2 taszl, . s
infovrTiasion Scrudces eI sxanrg udert pisimsticn 2yzem ensbling soecfed
cenTacy Sets 20 Acw smoently platforns
Jenniter Kezzet erhenced srd o
our Zystem
—your parte

Enhancing education through collaberation

181 provdes innovenye wetzze developmers, hozting, sed
i mees sl of your dizwrict’s

needz Our webztes
erzurng thet content 2 cotinaed for any device. from

crafting wedztes ard content thet reach the widext
udien: e fully comphng wih state snd federsl wed
sccesnbiity regurements.

'ﬁ & E wizh LBL'z 200l medis wtegration, dincts can efforties:
o 2 . zhare centers scrozz maltipie sletform, irduding
Fecetook and Twizer, macmisng resch while z2ving

-

Web Design and Maintenance szie um we ? 2
255 thet sligaz parentz, udentz erd 2z oo quickly

STolRAM 2z 2nd reszurces
Technciogy and The 520 sizo erskies suzh ratificencns fealitstiop mztant
Servicez s e
—— ow bath androwd end Acple devicez.
Tendenas Trarzform your dizricts onine sngegement and
et LB - zgned %
o Cthty 31 2D your corrmumity nfarmed
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SERVICES

Administrative Services

Business Administration
Services

SoucnaM

Buziness Services

CONTRIT
Rocco Lulere

E-rate Services

SRCCRAM
Technoiogy and
Information Services

CONTACT
Tim Jonez

LBLESD Local Service Plan 2025 -2027

FUNDING

TIER 2

The buzinezz office serves comporent snd non-
component ditncts by offering zervices to support the
rrany buznezs functionz of s distnce Senvices included
payroll sccounts peysbie, prantz, and general
trarcscticnsl and state resonting suzpert.

Az181, we prowde dedicsted suppeet for diztnicts
navigeting the complenties of the E-rate Program.
enzuning & sesmiezz sppication process srd full
comelisnce with all program reguletionz Our
comgrehenswe zervces cover the entire lifecycle of the €-
rate 3ppi from the initisi to
mretculous funding tracking—desigred to help you
secure the maximum furding cozzible.

‘With our in-depth expertize, we empower schociz snd
librarez ta chtain vital furding for hagh-zpeed internet
end telecommunkations. Ve sizo keep you informed
sbout the lstest updstes and charges to program rules,
encunng that you never mizz an opgortunty for financisl
support Dartrer with LBL snd uniock the funding
peeentisl your detrict needs to enhance connectyity snd
enrich educstions] exgeriences

LBLESD Local Servica Plan 2025 -2027
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Administrative Services

L BL Crestive Senices provides nncustive denign, brandirg.
and fi zelutonrs thet heij =hooin and

o
idenzmes, end suzpert

Through thiz integrated zervice. § 8L ESO offers profezzionsl
pnnt and digtsl dezgn, brand development, and
fundrazing campaign crestion, sl talored to the urique
needsz of educatonsl orgenizatons.

Beyord crestive design, LBL Creative Zernices lesdz mezior

2 B driven fundrscing inzenves such ez schocl st
Creative Services ond
themed productz.
SRLCRAM By combining creativity, rstegy, and pursoze, | BL Cresties
Bxeiness Services cenices heloz zchocis end communities buid prde, rze

conTaT prom fundz, and chare thewr stones through hgh~gusity.
Nathan Rouzaud ( WEORUATION ) mesptenidecion

Thiz zenice iz svsdable to diztnctz who require o licenzed

i ed their deoence
Zenices may include sdministretive functorz of zisnrung
2nd mansg 1 programe, af
Budgeting, superizion of a¥, comziiarce reves,
profezzioral development, state reparting, sod
conzultaticn

Special Education
Administration Services

PROCTas

Special Education ang
Evaluation Senvicez INESESATIN
CONTACT

Autumn Betlont
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FUNDING

Grants and Contracts GRANTS

fEae
Chliancod Spectal Education

CoNTTT
Autumn Betlon!

Esriy interventonEarly Chidhood Speciel Educaticn
[EWECSE) zervnces sre provided through s grant swarded
bythe Ove?:lﬂ Cesertment of Education to support

bl % years oid. Theze
delvered by 3 eesﬁ d W:::nrﬂ- including

incluzion :De:u!&.. m-t:mal r-zun:. and regorel
stsf

EVECZE staff week clozely with families end young
chidren who hsve developments! deleyz or dicshilines,
offering corcultszon end :"“_r\)cbun = 8 varety of
eteings theowgh an amily -
w;z The samsy focuz a‘om:on" 2 pregramizts

te support the 2; needzof

b"-ell young child

£12envices are susiabie for chidren from bith ta three
yearz aho haye develosmental delayzin sresz zuch sz
cognitve, phyzicsl communication, zeifhelp, oc socisl
Zhiliz Services are alzs prowded to children with
medicslly Sisgnosed conditicns that sre thely o rezuitin
develcnenental delayz later in life Mozt Bl interventicns
are offered within the chid natural ervronment—

¥ = activitiez, and
sged threeto 7y, ECSE
zerices sre mllabe":( thoze who qu:léy ﬂae tos
Selay a Chidren in

ECZE typicaliy have Scabiis thet sigrificantly sfect
their developmenssl progtez: ord thew sbility 20 access
educston ot in

and
2nd are taiored to esch chid’s umique zoecisl education
needs.

The focuz of the ECE program i to tesch the child the
5 prepare

o for . and
into theww daily routines.

LBLESD Local Service Plan 2028 -2027

Grants and Contracts

Regional Inclusive Services
Grant

Cazcade Degionat

Inciuztve Services
I
Conick

Autumn Betiont

LBLESD Locsl Sarvice Plan 2025 -2027

Regicnsl incluzie Senaces are funded through a grant
ewsrded by the :rmr Departmers nfEdu'm:ﬂ Thiz
grarz. 21 £

diztricts Early memnmn Eerly ch.laood Seecist
Educsticn [EYECIE progreme, Smilies, snd communay
sgenciesto provide pecislized educatiorael susoert for
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FUNDING

Grants and Contracts GRANTS
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Grants and Contracts GRANTS
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eis ther mertees succezzfully Isunch their careers The
callsbarstive manure of thiz program allows mentors 1o gain
profesaonal knowiadge not caly through trairing and

Instructional Mentor Program resources but sizo through the exzernze of other mentoez
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Grants and Contracts

FUNDING

GRANTS

Family Support Fund Grants

PooCaas

Strategic Partnerzhips
for Student Success
ConTacT

Nancy Crfftn

The Femnily Suppert Fund Crants sre cocedinated thraugh
the Strstegic Pertnerchips for Student Succesz Program.
Overthe years LBL EZ0 ez parnered with locel reguaral.
and ztate funding

meet the needs of the studentz and families they zenve.

The urgent needz of theze students end femiiez reguire
sccezzto en apile and flexible funding zource, providing
EO-bazed sta¥ members with snefficient and effective
wey to addees: thoce needs in 8 imely manner. Each
Zuppsrt serzon warks dilipently 1o expists cther funding
osticeiz before uslising these ESD-specic resources
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Enhancing education through collaboration

IHN-CCO Agile Fund Grant

IROCRAM

Strategic Partnerzhips
for Stucent Success
CONTACT

Nancy Crimn

Thiz grant flows through the IHK-CCO Systern of Care from

it wizdelivered through s
partnership with L 8 E20 ard the regionel System of
Evecutive Council. These furds are designed tomest
immediate snd urgert needs of the students end family
zupsorted throush our locsi zyztem of care Students and
femiles actrely engaged with ESO-deliverad Farmily
Behavices! Supgens m 3 school district can be sligitieto
receive theze funds
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Integrated Community

Partner Grant

TRoIRANM
Strategic Partnerzhips
foe Stugent Succesz

CoNTacT
Nancy Criemn

Juvenile Crime
Prevention Grant
SROTRAM

Strategic Partnerzhipz
for Student Success

CUNTACT
Nancy Grmmn

£
W OIMATION

The integrated Community Pemner grent funding iz
managed by Jeckson Strees Youth Serncez The grant

i P

Famiy Supsort Servcesthroughthe XD for schoal
diztrts with an emphaciz on small rurs! dctrices. Family
zupgorn liaicars azzet Xudents who sre excenencing
chalienges to their suzsezs at home, schoct andin the
cammunity The femidy supportlisszns work clozely mith
the family, zchoal, hesith cate zrouders end sociel Zerace
sperces 1o locete snd scezs restunter, OrpSNTe ZLUDDAM,
develop zkiliz and remoue Barnerz zo that chidren can
came to chocl ready o0 learn.

Enhancing education through collaboral

2
78 SEMATION

The Juvenile Ceome Drevertion (ICP) grart funding o
mranaged by the Linn Coursy Juvenile Departmere Tha
grsrt provides sn annusl dizcount oo the coz of
contracting Famaly Zupzar Zenices through the EX0 for
tine County distncts Femily
studertz aho sre expenencing chellengpes 1o their succez:s
st hame, scheol snd m the community. The family suppor
lisizorz werlk clozely with the family, school heskh care
providers ard tolocate end
rezources Srgenize supson, develop shills end remove
barriers 2o that chidren ¢3m come 20 schooi resdy 1o learn
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Grants and Contracts GRANTS

The MAC-Medicaid Support &

through the Stretegic Dartnenzhips foe Student Success
Sragram. With suppor from the Oregon Heskth Authonty
(2HAL 181 provides wreining snd zuspect to detrcts to
comoiete the Medcad Adminctratye Clamng survey
thee timez 8 yeer. 1 81 interfaces with OHAto generste
cozt mools, process match payments end rescive questicnz.
L5t staff sl partcpate in the Medicaid Adminstretne
Claiming seocess Furds genersted are uzed 20 upport the
redicaid-MAC Specislizt that defvers this suppoct sernice
- i . to dizzricts.

Medicaid Billing
Support Services

PROCAAM
Strategic Rantnerships
for Student Success

CONTACT
Nancy Crmth
Uz waliace

DISTRICT
SUMMARY
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Our 12 Districts

Sueet Home

St it Zthocd Omtses

LINN BENTON LINCOLN
DISTESCT
orsz

Ad'\"mAlzrt]
908 ¥ &th Ave. % Oregan

Nicole Buganski makes a motion to accept the LBL 2025-2027 Local Service Plan. Derryl James
seconded the motion. Motion Passed.

James -Yes  Ennis - Absent Buganski-Yes  McDonald - Absent Nelson - Yes
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5.3 SAIF 300A Report

Kim Roth presented the SAIF 300A report. Yearly the district reviews the number of injuries that came
through our safety committee. We had 6 last year.

OSHA's Form 300A
4 u

Summary of Work-Reltcd injuries snd Hreasss eoaae 4 S s vt B

Derryl James made a motion to accept the SAIF report for 2025. Nicole Buganski seconded the
motion. Motion passed.

James - Yes  Ennis - Absent Buganski-Yes  McDonald - Absent Nelson -Yes
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5.4 Enrollment Projections

Kim Roth presented the enrollment projections for next year as informational only. What is important
about this is that you want to be as close as you can due to the state using these projections for your
school funding payment. Derryl asked how we get the upcoming kindergarten numbers. Kim states
that she looks at the birth rate for Scio and went back to see if there are trends.

5.5 Inter-District Transfers/Proposed Enrollment
Kim Roth Presented the totals of inter-district transfers. Kim asked if the board is interested in
changing any of the enrollment caps.

ol / - | Agproved space INasof oyjosfz026 | OUT as of otjobac26
kg 50 5 3
' 37 55 3 !
2 27 35 6 2
3 44 55 1 3
4 52 55 1) 3
5 50 55 230 3 2
6 53 60 8 2
7 52 6o 2 2
8 28 60 153 2 o
9 55 60 13 2
10 57 60 9 4
1 59 60 6 3
2 52 60 223 13 o
596 606 182 25
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Nicole Buganski made a motion to reapprove the caps for the 26/27 school year. Derryl James
seconded the motion. Motion passed.

James - Yes  Ennis - Absent Buganski-Yes  McDonald - Absent Nelson - Yes

5.6 Sample of Board Policy - Fiscal Policies

Kim Roth discussed the following policy sample. It is being presented to let you know that we
are interested in having a policy similar to this and just want the board to be thinking about it. This
type of policy is also helpful when going for bonds.

Cods: DA
Corvallis School District 509J el Thaeen 2oL st
101858
Fizcal Policies
1. Gerenl Fund Ending Fund Balance
The Corvallis Scbool Distnct :Mismolswdwﬁstoemm that the disgict delivers the best
program within th To offer sucha
ﬁognmwmo@mmweohwgmmm‘mmhhﬂu‘
staffing. ouembes of days and

The State of Orezoc kas a volanile tax strucnure which results i unstable levels of school funding.
This instability can cause a sizrificant variance in the level of programs school districts ar2 able 10
fimancially support. Unsl such time that the state creates a stabje funding system that will see
Cragon schools throuzh recessionary periods. the Board directs the supesinzerdect to propose a
tudzee that will allow for sustainability over 3 five-year pericd.

The Board recoznizes its responsibility to establish an ecding fimd balance in an amount suficient

A!kw:hed;minwde:i\uambh level of programs through anticipated recessionary
h«mhbmaimmzemn baxmgmotd:nommcxb-ﬂotmeds.

Provide

Mmmemmeso{smemﬂfndm!
Kﬂpmsmadsmaednnmghxwo\udqmms the district fas Jower intesest costs and
greater parketability of bonds thar may be necessary in the construction and renovation of
school facilities.

Consaquertly. the Board directs the superintendert to include in the anrual proposed budget
desiznations to ensure xa ending fund balarce as follows:

wp ne g

Wmad(omn;uvkgmo‘momdam!pmm!(‘ 3%} of the Gereral Fund
total resources net of the beginning fund balance;
Appropaated mchayR.eumo{ﬁvep«:m(SO ‘») of the General Furd total resources

naafbegmng
Us Fmdaakueo{ﬁ\epemu(stf ) of the General Furd tona]
xsmsmdhbegmn;‘\mdbahnc . and

Targeted Reserves Endmg Fund Balance 25 may be allocated and desiznated for specifisd
purposes such as a reserve to offset future PERS employer corsribution rate increases, 3
reserve to offser 3 5050 biennial State School Fued allocation. or a reserve for equpment
replacements.

b 8 Use and Repleniskment of Reserves

N e e

Fiscal Policses - DA
13
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a i Y beused for ocfor

emergancie:.
b Appropristed Rainy Day Reserve finds may be used 10 address adverse ecozomic
’ o "ot stali

c Ut o Bal i for i ascot
d  Targeted Reserves Bat s desizroted.
In the event of b 10 r2storz
tudget mmb:hrmdmknshrsmvs-mm;mofu Atms:ﬁﬁypmmtsr %)
dumapudrmmdsmsmdfndm other nen-General Fund
revenue, shall be dadicated to replerish reserves to mrzet lesels,

3. Notice of Shorrfall

smmmmpmmmmr«umummmmmmu
1l cotify ector

of

muuvﬁmmmofuﬁmd'\'m- i m-ga
levels if possible. The plan will b it the Board for cons: and action.

4 Definition of 2 Balanced Budzet
The budget should be smmﬂywvmm;rmqmﬂﬁcuedrmm;
The amotal Bow i xz
aligned with or not 2ligned with recuminz expendinmes
Revemues

5. One-Time Norsecuminz |
should be - i i a cocticuing
cbhmon!m’d!umm - i and should not be expended
‘before revenues are raceived.
6. Finarcial Reports
‘The Board will recen Tade sstmates inures for the
ims»mﬂsmmmhmmmgmmumm
kggpdu" {n7orm: ! bmnsotmnﬁnmlcmmn
umfmm Socrars. T2pONs.
will be furnished ds ygmzsoxdu -
- Revente Forecastinz
All revenue fc i 1z radl oﬁbelmsx
best information avazlable. Re il through 2t ebjs
process. The diszact will nec mmbumﬁedm

dmmumnmo!m sousce xad Aoz, &vmmuﬂkmmdmuma

Fiscal Polices -DA
23

8. Year End Budget Surplus

Tou:mgemspewbl ¢ expendinme of budzets, Sty parcert (50%) of urused dudget
appropriations mwmmummmmm«mmmu
following year, or an altesmativ'e rate 25 7e¢ thy
MMNI;MW&M mmmzsmmemmbumm

Fiscal Policies - DA
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5.7 Board Policies: Third Reading

Kim Roth presented to the Board the following board policies:

5.7.1. IBGA-AR Electronic Communications System
Derryl James made a motion to adopt the above- board policy. Nicole Buganski seconded the
motion. Motion Passed.
James -Yes  Ennis - Absent Buganski-Yes  McDonald - Absent Nelson - Yes

5.8. Board Policies: Second Reading

5.8.1 JGAB- Use of Restraint or Seclusion
Nicole Buganski made a motion to accept the above- board policy. Derryl James
Seconded the motion. Motion Passed
James -Yes  Ennis - Absent Buganski-Yes  McDonald - Absent Nelson -Yes

5.8.2. JGBA- AR- Use of Restraint or Seclusion
Nicole Buganski made a motion to accept the above-board policy. Derryl James
seconded the motion. Motion Passed
James - Yes  Ennis - Absent Buganski-Yes = McDonald - Absent Nelson -Yes

5.9. Board Policies: First Reading

5.9.1. ACB- Every Student Belongs
Nicole Buganski made a motion to move to a second board reading. Derryl James
seconded the motion. Motion Passed.
James -Yes Ennis - Absent = Buganski-Yes McDonald - Absent Nelson - Yes

5.9.2. ACB-AR -Every Student Belongs
Derryl James makes a motion to move to a second board reading. Nicole Buganski
seconded the motion. Motion Passed.
James -Yes  Ennis - Absent Buganski-Yes McDonald - Absent Nelson - Yes

5.9.3. IGBAF- Special Education - I[EP**
Nicole Buganski made a motion to accept the changes first and final on- board policy.
Derryl James seconded the motion. Motion Passed.
James -Yes Ennis - Absent Buganski-Yes McDonald - Absent Nelson - Yes

5.9.4. IGBAF-AR -Special Education- Individual Education Program (IEP)**
Derryl James made a motion to accept the above- board policy first and final. Nicole
Buganski seconded the motion. Motion Passed.
James -Yes Ennis - Absent Buganski-Yes McDonald - Absent Nelson - Yes
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5.9.5. IGBAG - Special Education - Procedural Safeguards**
Nicole Buganski made a motion to accept first and final the above- board policy. Derryl
James seconded the motion. Motion Passed.
James - Yes  Ennis - Absent Buganski-Yes McDonald - Absent Nelson - Yes

5.9.6. IGBAG- AR - Special Education - Procedural Safeguards**
Nicole Buganski made a motion to accept the changes first and final on above-board
policy. Derryl James seconded the motion. Motion Passed.
James - Yes  Ennis - Absent Buganski-Yes McDonald - Absent Nelson -Yes

5.9.7. JFE- Pregnant and Parenting Students
Nicole Buganski made a motion to accept the changes first and final on the above -
board policy. Derryl James seconded the motion. Motion Passed.
James - Yes  Ennis -Absent  Buganski-Yes McDonald - Absent Nelson - Yes

5.9.8. JFE-AR-Individualized Plan for Pregnant and/ or Parenting Students
Nicole Buganski made a motion to accept first and final the above-board policy. Derryl
James seconded the motion. Motion Passed.
James - Yes  Ennis - Absent  Buganski-Yes McDonald - Absent Nelson -Yes

6) Board Reports

6.1  Superintendent’s Report

Kim Roth introduced District Accountant to present the following Financial Report:

Centennial Elementary 503-394-3265 e Middle School 503-394-3271
High School 503-394-3276 e District Office 503-394-3261 ®Fax 503-394-3920



BOARD FINANCIALS
For the Month of December 2026

REPORTS
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EXPENDITURE REPORT
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CBRENT FEHOD - Dozenter 2006
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Kimberlee Roth

Centennial Seismic Recommendation from ZCS

e Recommendation
Shift the Centennial Elementary seismic retrofit from Summer 2026 to Summer 2027.

e Schedule and Risk

Current timeline does not provide adequate time for design, permitting, and construction,
particularly with added scope.Completing the work within a single summer in 2026 presents
elevated schedule and cost risk.

e Cost Efficiency

Construction over two summers is possible but would increase costs due to duplicate
mobilization and extended general conditions.A single, well-planned summer is the most
cost-effective approach.

e Early Contractor Involvement

Moving to 2027 allows early contractor engagement for investigations, constructability input, and
detailed phasing. Design, permitting, and early procurement can occur in advance of
construction.

o Flexibility and Outcomes

Provides flexibility to extend the 2027 construction window if needed. Reduces schedule
compression, improves safety, and increases cost certainty. Improves the likelihood of
completing the retrofit without impacting the start of the school year.

Scio Teacher Mentorship

January is a natural reset and a time to rebuild momentum, refocus learning, and re establish routines
after disruptions to the school year. The mentorship will focus on several mini check-ins to help
re-engage students, make thoughtful mid year adjustments, and support a purposeful restart so
teachers enter the second half of the year with clarity, confidence, and direction.

Enroliment
Enrollment Budgeted | 10/25 | 11/3 | 12/1 | 1/26 | 2/26 | 3/26 | 4/26 | 5/26 | 6/26
Centennial Elementary X 285 283 283 283
Scio Middle School X 162 160 159 155
Scio High School X 225 222 223 221
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Scio School District 672 672 665 665 659
Lourdes Charter School 38 30 29 29 27
. . 1356

Willamette Connections Academy | 1,507 1,326 | 1,358 | 1,377
All Five Schools 2217 | 2,028 | 2,052 | 2,071 | 2042

6.1.1 Centennial Elementary School

EDUCATION HIGHLIGHTS

e 1217 — Winter Music Concert and Art Show

e 1/5 - Teacher Inservice
Staff meeting held to kick off the new year, focusing on reconnecting, aligning priorities, and
setting intentions for the second half of the school year.
Teachers were provided dedicated time following the meeting to prepare, reset classrooms,
and plan for student success.
Administrators and counselors met to finalize edits to the Panorama 3-12 student survey/k-2
teacher survey, a research-based tool that gathers student feedback on social-emotional
learning, school climate, and sense of belonging to help guide targeted supports and
decision-making.
e 1/7 Rules Rodeo Winter Refresher

o Schoolwide reteaching focused on Recess and Cafeteria expectations to reinforce safe,
= respectful, and consistent behaviors.

e 1/9- Re-Scheduled Xmas- Winter Celebration/ Mew Year’s Parties

O O 0O 0O 0O 0O 0 O

PROFESSIONAL DEVELOPMENT
e 1/7-LINDSAY ATTENDED LITERACY LEADERS COMMUNITY OF PRACTICE #2 SESSION - FOCUSED ON SHARING
THE PROCESSES AND CONTENT OF OUR LITERACY CONTINUOUS IMPROVEMENT PLANS, AND HAD COLLABORATIVE

CONVERSATIONS ABOUT BUILDING THE CAPACITY OF OUR INSTRUCTIONAL LEADERSHIP TEAMS

e 1/13- NEW PRINCIPALS ACADEMY
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UPCOMING EVENTS

e Mon, Jan. 19 - NO SCHOOL (Martin Luther King Jr. Day)

e Wed, Jan. 21 - Parent Club Meeting, 6:00 pm (Centennial Library)
e Thurs, Jan. 22 — End of 1st Semester

e Fri,Jan. 23 - NO SCHOOL (Grading Day)

e Fri,, Jan 30 - SOARR Award Assembly - Accountability

6.1.2 Scio Middle School

Education Highlights
e Student Leadership
o Continued daily duties of announcements, flag salute, and flag duty
e Students of the Month: Awarded to students who exhibit strong academic and behavior in the
classroom and extracurricular. The Bucket Award goes to a student who we recognize is
displaying effort and improvement.
o 6th Grade: Emma Hartley & Alora Hickey
o 7th Grade: Lincoln Traeger
o 8th Grade: Memphis Meyer
o Bucket Award: Brayden Tegen-Skelton
® Winter Celebration Day came and went; this continues to be a great day at our school!
e Band Concert - We had our first band concert of the school year earlier this week!
¢ End of Q2 (and the Semester) - 01/22; new schedules and some classes beginning on 01/26.

Professional Development
e Certified Inservice - 01/05 - Next step for ENVOY strategies

Athletic Update
® Boys Basketball is beginning - lots of participation

6.1.3 Scio High School

School Highlights
e The cedar tree in front of the district office has been milled. The wood will be used to
build raised garden beds for native plants.
e The project will support small ecosystems and be completed with the Environmental
Science class.
e November/December students of the month:
o Aniyah Klindtworth
o Tiffany Wilson
o Easton Lovejoy
o Jacoby Baker
Professional Development
e Additional Reporting Trainings
e Student Success Systems
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Athletic Update
e Winter Sportin full swing

Student Representatives:
e Extra Curricular Reports

6.1.4. Student Representatives
McKenzie Gilkison Report Below:

FFA:

We had our winter banquet on December 13'. There were a lot of members that got their Greenland and
chapter degrees. We also hosted our chapter creed competition, and we had 7 freshmen compete. The top two
individuals, Emma Hendricks and Sadie Holbert will move on to the district level. We completed in ritual and job
interview today. Scio placed third as a team. Faith and Cheyenne Smith competed in job interview. On February
5t we have LDE Day here in Scio, where student will compete in speaking competitions.

Forestry:
They have an upcoming competition, the Oregon Logging Conference on February 20". Members are excited to
compete in crosscut, power buck, chocker set, and hose lay.

Nolan Buganski Report Below:

Leadership:
There is not much going on right now. They are trying to prepare for next semester. The main things going on
are:
e Little things to tidy up the school
e Winter formal- is their main priority right now. They booked a DJ and are getting a rough outline of what
the dance will look like so students aren’t just standing around. They are trying their best to increase
socialization and participation in school events and remind kids that it is supposed to be fun.

Art:
Nothing new to report from art for now.

Derryl James talked about his family coming home after watching Brycen making a basket at the last
second winning the game. He was sorry he missed it. Kyle discusses that if you can’t go watch the
games that it is available on Hudl.

7) Board Comments/Information/Discussion Items

71 Board Development Work Session:
Derryl and Anber talked about the board operation agreement, superintendent/ board
operating agreement and the board communication plan, so everyone works as a cohesive
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unit. The board received a scholarship to pay for a OSBA representative to give them one on

one training.
Anber was asking what dates worked best for the board for our spring retreat. The board
cannot do 4/13-4/14. Would 4/28/26, 4/29/26 work? Will follow up with Hank and Mike.

7.2 Board Comments:
Derryl and Anber state they already made their comments.

8) Announcements/Date of Importance

8.1 Regular Board Meeting, Thursday, February 19, 2026, at 6:00 p.m. at Scio Middle School Library
8.2.  January 19, 2026, Holiday- No School

8.3. January 23, 2026, Grading Day

8.4  Teacher In-service Day Monday, February 16, 2026

10%Adjournment Anber Nelson adjourns the meeting at 7:24 p.m.
e \L\S%ﬂg Z299-2¢

Presiding Chair Date Board Approved
AL LT T 2P

Board Secretary
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