SCIO SCHOOL DISTRICT 95-C

38875 NW First Avenue
Scio, Oregon 97374

“Youth In Pursuit of Excellence”

Scio School Board Retreat
District Office Conference Room
38729 NW Cherry Street
Scio, Oregon 97374
Monday, April 27, 2026

5:30 p.m.

Open to the Public

In Person/Online - Via link below
https://scio.k12.or.us/board/online/

5:30 P.M. School Board Retreat This meeting will be held in the Scio School District Conference Room at
38729 NW Cherry Street, Scio, Oregon. This meeting is called according to OAR 199-050-0015(e) Meeting held for
the purpose of either presenting information to the governing body to prepare the governing body for a regular
or special meeting, or to allow the governing body to engage in preliminary discussions or deliberations. (These
meetings are often called “work session” or “workshop” meetings). Please contact Chelle Mask at 503-394-3261,
to request an interpreter or other communication aids for the meeting.

5:30 P.M. School Board Retreat Meeting Agenda
Facilitated by Janet Avila-Medina, OSBA Board Development Specialist

1. Call to Order/Welcome
1.1. Salute
1.2. Audience Introductions

2. Adjustments to Agenda/ Approval of Agenda

Team-Building Activity — Leadership Superpowers

Operating Agreement Activity - Assignment Reflections & Sharing
4.1. Board Operating Agreement

4.2. Board-Superintendent Operating Agreement

Superintendent Evaluation Process

Board Goal Setting

Wrap-Up - Questions & Closing reflections

Adjournment
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Centennial Elementary 503-394-3265 e Middle School 503-394-3271
High School 503-394-3276 ® District Office 503-394-3261 ®Fax 503-394-3920


https://scio.k12.or.us/board/online/

