SCIO SCHOOL DISTRICT 95-C

38875 NW First Avenue
Scio, Oregon 97374

“Youth In Pursuit of Excellence”

Scio School Board Special Work Session
District Office Conference Room
38729 NW Cherry Street
Scio, Oregon 97374
Monday, January 5, 2026

5:30 p.m.

Open to the Public

In Person/Online - Via link below
https://scio.k12.or.us/board/online/

5:30 P.M. Work Session This meeting will be held in the Scio School District Conference Room at 38729 NW
Cherry Street, Scio, Oregon. This meeting is called according to OAR 199-050-0015(e) Meeting held for the
purpose of either presenting information to the governing body to prepare the governing body for a regular or
special meeting, or to allow the governing body to engage in preliminary discussions or deliberations. (These
meetings are often called “work session” or “workshop” meetings). Please contact Chelle Mask at 503-394-3261,
to request an interpreter or other communication aids for the meeting.

5:30 P.M. Special Work Session Meeting Agenda

1. Call to Order/Welcome
1.1. Salute
1.2. Audience Introductions

2. Adjustments to Agenda/ Approval of Agenda

3. Board Governance Essentials Training
Facilitated by OSBA Board Development Specialist, Janet Avila-Medina
Through this interactive session, participants will learn key roles and responsibilities
in board governance, the board’s relationship with the superintendent, and best practices for how
to set clear expectations and have a mutual understanding of governance vs. management roles.
Participants will learn how to avoid common pitfalls, and guidance for how to be effective in
establishing direction to improve student achievement.

4. Adjournment

Centennial Elementary 503-394-3265 e Middle School 503-394-3271
High School 503-394-3276 ® District Office 503-394-3261 ®Fax 503-394-3920
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